Improvement plan for
Keyneton Primary School
2019 to 2021

School name

Keyneton Primary School

Click to upload school logo

Vision statement
We share the vision of the Barossa Valley Partnership:
Every child at Keyneton Primary School will be engaged in
high quality, relevant learning programs.
We value:
Respect – for others, ourselves, our school and our
community
Responsibility
Integrity
Honesty
Personal Excellence
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Increase the number of students
mastering comprehension
strategies, particularly in
interpreting explicit and inferred
information, as evidenced by
PAT-R

Targets

Challenge of practice

All students enrolled in Years 3, 4, 5, 6, 7 in 2019 correctly If we design reading instruction that
explicitly teaches all the elements
answer 70% of the "interpreting information" questions.
of reading comprehension,
particularly interpreting information,
All students enrolled in Years 4, 5, 6, 7 in 2020 correctly
then we will increase the number of
answer 80% of the "interpreting information" questions.
students mastering comprehension
All students enrolled in Years 3,4,5,6,7 demonstrate median growth
in their PAT scale score. Those below median in 2020 move closer in strategies.
2021.

Increase mathematical
achievement of students,
particularly in the Number
Strand, as evidenced by
PAT-M

All students enrolled in Years 3, 4, 5, 6, 7 in 2019 correctly If we develop a common,
evidence-based approach (Big Ideas in
answer 70% of the "number" questions.
All students enrolled in Years 4, 5, 6, 7 in 2020 correctly
answer 80% of the "number" questions.
All students enrolled in Years 3,4,5,6,7 demonstrate median growth
in their PAT scale score. Those below median in 2020 move closer in
2021.

Number) to teaching "Trusting the
Count", "Place Value" and "Multiplicative
Thinking", and design multi-step
problem solving tasks, then we will
increase student achievement in Maths,
particularly in the Number Strand.

Success criteria
Year 3-7 students will be practising the 5 comprehension
strategies with improved confidence and independence, in
Reciprocal Teaching reading sessions, and showing an
increased application of these when answering
interpretive and inferred questions.
Students will be able to read, understand and answer
comprehension questions independently, as age
appropriate
Students will be able to articulate which reading strategy
they are using in their independent reading, as evidenced
by teachers' anecdotal notes.
Students receiving intervention will demonstrate
appropriate growth.
Students will be developing and working towards
individual learning goals.
Students can demonstrate their understanding of a text,
make predictions and make connections with accuracy.

Students when observed, will demonstrate
application of trust the count, place value,
multiplicative thinking at an age-appropriate level.
Students will independently use the STAR Problem
Solver strategies to successfully solve multi-step
problems.
Students will be able to articulate their thinking and
reasoning when working through mathematical,
multi-step problems, as evidenced by teacher
judgement and assessments.
Students will articulate and understand learning
intentions and success criteria and use them to
challenge themselves towards personal excellence.
Students will be achieving their individual learning
goals
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Improvement plan for Keyneton Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice,
contact:
Shelley McInerney
Review, Improvement and Accountability
Phone: 8226 4297
Shelley.McInerney@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Increase the number of students
mastering comprehension strategies,
particularly in interpreting explicit and
inferred information, as evidenced by
PAT-R

Increase mathematical achievement of
students, particularly in the Number
Strand, as evidenced by PAT-M

2019

All students enrolled in Years 3, 4, 5, 6, 7 in 2019 correctly answer 70% of the
"interpreting information" questions.

2020

All students enrolled in Years 4, 5, 6, 7 in 2020 correctly answer 80% of the
"interpreting information" questions.

2021

All students enrolled in Years 3,4,5,6,7 demonstrate median growth in their
PAT scale score. Those below median in 2020 move closer in 2021.

2019

All students enrolled in Years 3, 4, 5, 6, 7 in 2019 correctly answer 70% of the
"number" questions.

2020

All students enrolled in Years 4, 5, 6, 7 in 2020 correctly answer 80% of the
"number" questions.

2021

All students enrolled in Years 3,4,5,6,7 demonstrate median growth in their
PAT scale score. Those below median in 2020 move closer in 2021.

2019
2020
2021
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we design reading instruction that explicitly teaches all the
elements of reading comprehension, particularly interpreting
information, then we will increase the number of students
mastering comprehension strategies.

Goal 2

If we develop a common, evidence-based approach (Big Ideas in Number)
to teaching "Trusting the Count", "Place Value" and "Multiplicative
Thinking", and design multi-step problem solving tasks, then we will
increase student achievement in Maths, particularly in the Number Strand.

Success criteria
Year 3-7 students will be practising the 5 comprehension strategies with improved confidence and independence, in Reciprocal
Teaching reading sessions, and showing an increased application of these when answering interpretive and inferred questions.
Students will be able to read, understand and answer comprehension questions independently, as age appropriate
Students will be able to articulate which reading strategy they are using in their independent reading, as evidenced by teachers'
anecdotal notes.
Students receiving intervention will demonstrate appropriate growth.
Students will be developing and working towards individual learning goals.
Students can demonstrate their understanding of a text, make predictions and make connections with accuracy.

Students when observed, will demonstrate application of trust the count, place value, multiplicative thinking at an
age-appropriate level.
Students will independently use the STAR Problem Solver strategies to successfully solve multi-step problems.
Students will be able to articulate their thinking and reasoning when working through mathematical, multi-step problems,
as evidenced by teacher judgement and assessments.
Students will articulate and understand learning intentions and success criteria and use them to challenge themselves
towards personal excellence.
Students will be achieving their individual learning goals

Goal 3
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Increase the number of students mastering comprehension strategies, particularly in interpreting explicit and inferred
information, as evidenced by PAT-R

If we design reading instruction that explicitly teaches all the elements of reading comprehension,
particularly interpreting information, then we will increase the number of students mastering
comprehension strategies.

Timeline

Roles and responsibilities

Resources

Teachers will implement the Jolly
Term 1
Phonics and Jolly Grammar
Week 3
programs daily and with fidelity, as
appropriate to their year level.

Teachers to train in Jolly Phonics and Jolly
Grammar and implement the programs on a
daily basis.
PDP processes will monitor implementation
Teachers to observe at Nuriootpa PS.

Jolly Phonics/Jolly Grammar resources
PD with Truro Primary School

Teachers will develop biannual individual
Term 1
reading goals for Yr 3-7 students, based
Week 4
on analysis of November Fountas &
Pinnell data
2021
R - 2 teacher will develop reading goals
based on Running Records data twice per
term.

Teachers will monitor and support students'
progress towards their goals and report on
them in PD meetings.
Shari to lead 3-7 Alice & Kate to lead R-2
Goals for Aboriginal Learners will be a
priority.

Fountas and Pinnell kit
Running Records Data

Teachers develop reading
instruction that explicitly teaches
all elements of reading
comprehension that good readers
use.

Professional learning is targeted by teachers
in the area of greatest need, using the
Sheena Cameron resource.
Principal to source the PD to focus on a
particular reading comprehension strategy.

Sheena Cameron's Reading
Comprehension Book
Scope and sequence for teaching Reading
Comprehension

Term 1
2021
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Increase the number of students mastering comprehension strategies, particularly in interpreting explicit and inferred
information, as evidenced by PAT-R

Timeline

Roles and responsibilities

Resources

All teachers will embed the use of
Term 1,
learning intentions and success
2021
criteria in reading lessons and
provide explicit formative feedback
to support students to be successful.

Principal to lead professional development
around learning intentions, success criteria
and explicit feedback.
Staff to share examples at staff meetings.

High Impact Teaching Strategies resource
Literacy progressions
Australian Curriculum

Teachers will respond to data to
inform instruction,with a focus on
the use of the phonics screening
check results.

Year 1 & 2 screened in Term 1 with PSC.
Data informs targeted teaching. Re-screened
in Term 2 along with Receptions. Other
students screened as required.
Tracking and monitoring of Aboriginal
learners by class reacher will be a priority.

PAT & NAPLAN data analysis
Fountas & Pinnell data analysis
Phonics Screening Check
Running Records

PD processes will monitor the progress
towards the goals.
Teachers to complete PDP goals and be
responsible for monitoring them.

PDP proforma
SIP Challenges of Practice

Term 1
2021

All teachers will identify a goal in
Term 1
their PDP for both challenges of
2021
practice that they will work towards
and check in on regularly.

Total financial resources allocated
Success criteria

Year 3-7 students will be practising the 5 comprehension strategies with improved confidence and independence, in Reciprocal Teaching reading sessions, and
showing an increased application of these when answering interpretive and inferred questions.
Students will be able to read, understand and answer comprehension questions independently, as age appropriate
Students will be able to articulate which reading strategy they are using in their independent reading, as evidenced by teachers' anecdotal notes.
Students receiving intervention will demonstrate appropriate growth.
Students will be developing and working towards individual learning goals.
Students can demonstrate their understanding of a text, make predictions and make connections with accuracy.
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Step 3 continued

Plan actions for improvement

Goal 2

Increase mathematical achievement of students, particularly in the Number Strand, as evidenced by PAT-M

Challenge of practice

If we develop a common, evidence-based approach (Big Ideas in Number) to teaching "Trusting the
Count", "Place Value" and "Multiplicative Thinking", and design multi-step problem solving tasks, then we
will increase student achievement in Maths, particularly in the Number Strand.

Actions

Timeline

Roles and responsibilities

Resources

Teachers design multi-step
problem solving tasks and
explicitly teach these to students
and support them to solve these
problems through the use of the
STAR strategies.

Term 1
Week 5

Teachers to design and use multi-step
problem solving tasks as part of their
Numeracy warm up once per week.
Multi-step problem solving tasks shared by
staff at staff meetings.

NAPLAN multi-step questions

Teachers will continue to plan
differentiated activities that
explicitly teach number sense
sequentially, with particular focus
on Trust the Count, Place Value,
Multiplicative Thinking.

Term 2
2021

Teachers to use BIiN diagnostic testing to
inform their teaching.

Australian Curriculum "Concept Quilts"
Numeracy Progressions
Van de Walle
Natural Maths
Maths Islands (term 2)

Teachers will screen all Year 1 - 7
students on Trusting the Count,
Place Value and Multiplicative
Thinking to inform teaching and
intervention practices.

Term 1 and Review the assessment schedule to
determine and document Diagnostic Testing
3 by wk 3
time lines.
Teachers conduct the testing and assign
students to intervention groups.

DfE Resources
Best Advice papers
QuickSmart
Maths for Learning Inclusion
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Increase mathematical achievement of students, particularly in the Number Strand, as evidenced by PAT-M
Timeline

Roles and responsibilities

Resources

Teachers to plot students on the Progressions in
Term 1 and again in Term 4 at a staff meeting.
Teachers design learning activities for cohorts of
students, using this data.
During the term, Teachers review goals after 5
weeks to set a new learning goal

Numeracy Progressions
Australian Curriculum

All teachers will embed the use of Term 1
learning intentions and success
ongoing
criteria in numeracy lessons and
provide explicit, formative
feedback to support students to be
successful.

Teachers will use learning intentions and
success criteria and these will be evident in
classroom observations.

Australian Curriculum
Numeracy Progressions
Guidebooks
High Impact Teaching Strategies resource

Principal and teachers will monitor
the implementation and impact of
the SIP twice per term, and adjust
the plan as necessary

Principal to lead the process at staff meeting, SIP
using the SIP and the monitoring template
Step 4 Template

Teachers will develop maths
learning goals using the Numeracy
Learning Progressions to identify
next steps and build learning from
students' current understanding.

Term 1 Term 4
2021 twice a
term

Weeks 5 &
10 of each
term

Total financial resources allocated
Success criteria

Students when observed, will demonstrate application of trust the count, place value, multiplicative thinking at an age-appropriate level.
Students will independently use the STAR Problem Solver strategies to successfully solve multi-step problems.
Students will be able to articulate their thinking and reasoning when working through mathematical, multi-step problems, as evidenced by teacher
judgement and assessments.
Students will articulate and understand learning intentions and success criteria and use them to challenge themselves towards personal excellence.
Students will be achieving their individual learning goals
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Step 3 continued

Plan actions for improvement

Goal 3
Challenge of practice

Actions

Timeline

Roles and responsibilities

Resources
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Step 3 continued

Plan actions for improvement

Goal 3 continued
Actions

Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria
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School improvement plan

Approvals

Approved by principal

Name Peri Simpson
Date 12/02/2021
Approved by governing council chairperson

Name Jamie Cameron
Date 12/02/2021

Approved by education director

Name Kathryn Bruggemann

Date 12/02/2021
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